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Summary Requirements 
1. Changes with respect to the Description of Action (DoA) 
Based on the co-creation process shown in Chapter 2 of this report, it was decided to enhance and extend 
the established communication channels of the Alliances for Climate Action instead of creating a new 
platform. Specifically, the existing website of the Alliances for Climate Action (ACA) is fully recreated with 
a dedicated section on integrity research from ACHIEVE as well as multiple features related to increasing 
engagement with the platform and co-creation opportunities. Similarly, the existing LinkedIn group of 
the Alliances will be used for peer-to-peer exchange related to high integrity climate action. Apart from 
this alteration, all development steps defined in Task 4.2 in the DoA have been followed and all proposed 
features have been implemented. A detailed mapping between the requirements of Task 4.2 and their 
implementation is provided in Chapter 4 of this report. 

 

2. Dissemination and uptake 
The platform will be primarily used by members of the Alliances for Climate Action (ACA) and other 
European stakeholders to learn and exchange about research and applications related to high-integrity 
voluntary climate action.  

 

3. Short summary of results (<250 words) 
The report describes the development of the first version of the ACHIEVE Stakeholder Platform. The aim 
of the platform is to support and engage an active community of stakeholders, ensure their needs are 
included in the design of the ACHIEVE research, disseminate insights, and enable upscaling of project 
results. The report starts with an introduction on these aims and the role of the platform in the project 
and continues with a description of the conceptualisation and design process that took place since the 
beginning of the project. The report then provides a concise technical description of the platform along 
with screenshots of its current implementation. The report concludes with a summary of platform 
features that have been currently developed and provides a perspective on next steps, especially in terms 
of content creation and engagement with stakeholders. 

 

4. Evidence of accomplishment 
Since the type of the deliverable is specified as “Other” in the DoA, the main evidence of accomplishment 
is the initial version of the platform found at platform.achieveproject.eu. However, this accompanying 
report provides more insights into the decisions behind the platform’s design and, thus, it is considered 
part of this deliverable. 

 

5. Disclosure statement on the use of generative artificial intelligence (AI) 
ChatGPT and Microsoft Copilot was used for proofreading and optimising the text flow of the report. The 
authors critically reviewed the outputs of the tool before integrating them with their own work. No other 
generative artificial intelligence application was used in the research presented in this report.  
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Preface 
In recent years an unprecedented number of voluntary climate commitments have been made by a wide 
array of non-state and subnational actors. These voluntary climate actions aim to reduce greenhouse gas 
emissions and build climate resilience and are crucial for lowering risks of exceeding warming limits. 
However, the full potential of voluntary climate action can only be realised when integrity-related 
concerns are overcome. ACHIEVE aims to identify opportunities to strengthen and scale up high-integrity 
voluntary climate action towards achieving net-zero emissions by mid-century. The project will generate 
transformative and timely scientific insights on the role, effectiveness and integrity of voluntary climate 
action including carbon credits; assess the integrity and impacts of such action; analyse how policies and 
regulations, and high-integrity voluntary climate action can strengthen each other; and use scientific 
findings to support the scaling up of high-integrity voluntary action. This will be achieved through a 
highly inter- and transdisciplinary consortium that, from the start, actively engages policymakers and 
other societal stakeholders in co-creating outcomes that respond to end users’ needs. ACHIEVE is aligned 
with the Work Programme of Cluster 5, Destination 1 “Climate sciences and responses for the 
transformation towards climate neutrality” as the project directly contributes to advancing knowledge 
and providing solutions for climate change specifically on high integrity voluntary climate action. 
ACHIEVE will develop transition pathways to climate neutrality that integrate voluntary climate action by 
cities, regions and companies; it will develop novel social science insights for climate action; contribute to 
better understanding sustainability co-benefits and trade-offs; and increase transparency and trust in 
voluntary climate action by strengthening integrity and making scientific results easily accessible for 
different stakeholder groups. 
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1 Introduction 
In parallel with innovative research in high-integrity climate action, ACHIEVE is aiming to build an active 
community of stakeholders to facilitate their participation in the project, ensure their needs are included 
in the design of the research, disseminate insights, and enable upscaling of project results. In order to 
achieve these goals, WWF and HOLISTIC are developing an online engagement platform, where 
stakeholders will be able to learn and interact with ACHIEVE’s research. The creation of the platform is 
outlined in Task 4.2, which runs throughout the duration of the project and is split into five main steps: 1) 
conceptualising and 2) developing the stakeholder platform, 3) creating content for it, 4) designing 
webinars for capacity building and for further explaining this content to the platform, and 5) creating a 
strategy to maintain the community beyond ACHIEVE. During the first part of the project, task work 
mainly revolved around the conceptualisation and development of the initial version of the platform, 
which is documented in this deliverable.  

Instead of developing a stakeholder community from scratch, ACHIEVE will utilise and enhance the 
communication channels of the Alliances for Climate Action (ACAs)1, a network of national alliances 
dedicated to driving ambitious climate action. The network is well established and impactful as the ACAs 
are representing over 6000 climate leaders from governments, companies and investors, academic and 
cultural institutions, and civil society across key geographies including the Global South. The network is 
managed and facilitated by ACHIEVE’s partner WWF, which provides access to events and communication 
channels that are used in the network. In addition, since the ACA programme will continue beyond the 
duration of ACHIEVE, WWF will be able to take over the platform and preserve its community. 

Through its stakeholder platform, ACHIEVE will provide a comprehensive portal for ACA members to 
learn about integrity research and exploit project outputs on their climate action. In parallel, ACA 
members were able to shape the development of the platform through a co-creation process and will be 
invited to provide feedback on future research activities of ACHIEVE. Since current ACA members include 
stakeholders from countries outside Europe (e.g., Argentina, Australia, Brazil, Chile, Japan, Mexico, South 
Africa, USA, Vietnam), we also aim to promote the platform among relevant EU stakeholder 
organisations. For instance, we will promote the work of ACHIEVE on cities to networks such as ICLEI 
Europe, FEDARENE, and Energy Cities. In the long run, the platform is envisaged to strengthen 
cooperation among existing climate alliances, encourage the formation of new partnerships, amplify 
innovative ideas and campaigns, and become a digital space where stakeholders can share best 
practices, set climate goals, and co-develop impactful solutions.  

Since the main output of this deliverable is the initial version of the platform, this report acts more as an 
accompanying document that justifies decisions behind platform design in a concise way. The following 
chapters provide an overview of this design. Specifically, Chapter 2 delves into the conceptualisation of 
the platform based on three co-creation activities with ACA and ACHIEVE members. Then, Chapter 3 
outlines the technical implementation of the platform along with indicative screenshots. Finally, Chapter 4 
provides recommendations for next steps, including content that will be developed for the platform and 
further co-creation opportunities. 

 
1 https://www.alliancesforclimateaction.org  

https://www.alliancesforclimateaction.org/
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2 Conceptualisation and design 
The initial requirements for the development of the platform have been collected by WWF in the context 
of a Master thesis project2 at the University of Barcelona and the EU-CHARM program for university 
mobility3. The participating students used interviews with members of the Alliances for Climate Action 
and analysed them through the Behavioural Change Wheel framework to identify what topics the 
platform should prioritise. This study resulted in the main objectives for the platform, namely providing 
information and facilitating peer-to-peer learning. A five-dimensional framework was also proposed to 
achieve each objective. See Figure 1 for an illustration of the framework for information sharing and 
Figure 2 for the respective framework for peer-to-peer learning. 

 

 

Figure 1. Framework for achieving the Stakeholder Platform’s objective of information sharing (adapted from Biver 
et al., 2024). 

 

 
2 Biver, A., Litsenburg, B. van, Ballemans, D., Dugué, E., & Trendafilova, K. (2024). Final Report: The ACHIEVE 
platform. Master thesis project. University of Barcelona. 
3 https://www.charm-eu.eu 

https://www.charm-eu.eu/
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Figure 2. Framework for achieving the Stakeholder Platform’s objective of peer-to-peer learning (adapted from Biver 
et al., 2024). 

 

Based on this initial work, members from HOLISTIC and WWF organised two more co-creation activities 
for further refining the required platform development, e.g., identifying the information types that 
stakeholders would be mostly interested to receive, along with their preferred methods for peer-to-peer 
learning. The first activity involved a workshop with ACHIEVE partners as part of the first in-person 
meeting of the project consortium in June 2024. A Mentimeter presentation was used to simultaneously 
collect and discuss the perspectives of the project partners related to the platform, including on target 
audiences, existing platforms on the topic, whether we should build a new platform or connect existing 
ones, and information types used as content (see Figure 3a for an example of the results). The second 
activity targeted ACA members and, specifically, the leaders of the national ACA that met in an ACA 
coordination and peer-learning workshop organised by WWF in the context of COP29 in Baku. There, the 
WWF presented the planned work of ACHIEVE on integrity and introduced the context and goals of the 
platform to the ACA leaders. The leaders then filled a short survey on the design of the platform, 
including similar questions with the Mentimeter presentation that was shown to ACHIEVE partners (see 
Figure 3b for an example). In that way, the feedback received reflected an internal and external view on 
the design of the platform, aiming to identify blind spots that the platform designers and content 
creators may have and bridge both academic and practitioner knowledge in a transdisciplinary manner. 
The detailed results of the two co-creation activities can be found in the Appendix. 
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Which words come to your mind when you think about the platform? 

(a) Among respondents from the ACHIEVE consortium (July 2024) (b) Among respondents from the ACAs (November 2024) 

  
Figure 3. Word cloud of the first thoughts of ACHIEVE and ACA members about the platform 

 

One of the most striking findings of the co-creation activities was that the majority of both ACHIEVE and 
ACA participants did not prefer an additional platform but opted for a re-use of existing platforms and 
communication channels and providing interconnections and content for them. Based on this, it was 
decided to use the ACA website as the main information provider of ACHIEVE’s stakeholder platform and 
the ACA LinkedIn group for peer-to-peer exchange. Both communication channels are well established, 
and they will allow ACHIEVE messages to directly reach relevant stakeholders without the need to 
develop a new platform that will be discontinued after the project.  
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3 Implementation (initial version) 
Both the ACA website4 and the LinkedIn group5 are enhanced to reflect their role as stakeholder 
engagement hubs for ACHIEVE. Specifically, the ACA website is rebuilt from scratch in order to be fitted 
with a content management system (CMS), a document exchange library, and a survey providing tool, as 
prescribed in Task 4.2 description in the Grant Agreement. Technically, the new website is developed in 
Drupal 11 and hosted at an EU server, providing a modern framework to easily manage content and 
offering many opportunities for future extensions. In addition, the website is fitted with a new section 
that is dedicated on explaining and promoting the integrity research of ACHIEVE and other relevant 
projects and initiatives. An example of this section can be seen in Figures 4 and 5 below, based on 
ACHIEVE’s integrity framework that was elaborated in Task 1.2.  

 

Figure 4. The integrity section in the updated ACA website / stakeholder platform 

 

 

 
4 https://www.alliancesforclimateaction.org  
5 https://www.linkedin.com/company/alliancesclimateaction  

https://www.alliancesforclimateaction.org/
https://www.linkedin.com/company/alliancesclimateaction
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Figure 5. The integrated accountability section in the updated ACA website / stakeholder platform 

 
 
 
Since national ACA networks are currently present in nine countries, the rebuilt website and stakeholder 
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platform will also act as a hub for a global ACA movement, providing a declaration form for organizations 
and individuals from other countries to join the movement. Apart from developing new pages, we have 
also re-created and re-designed the existing pages of the website, streamlining information and 
providing a unifying visual identity. Examples of the re-created page presenting the Alliances and the 
homepage are shown in Figures 6 and 7. The updated website will be available in the existing link and in 
platform.achieveproject.eu.  
 

 
Figure 6. The Alliances section in the updated ACA website / stakeholder platform 

 

https://platform.achieveproject.eu/
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Figure 7. The homepage banner in the updated ACA website / stakeholder platform 

 

In parallel with the re-creation of the ACA website, a social media campaign will be organised by WWF to 
enhance participation in the ACA LinkedIn group6 (see Figure 8 for a screenshot). As the main 
communication channel for peer-to-peer learning related to high-integrity climate action, the ACA 
LinkedIn group will provide a forum for ACA members to exchange as well as platform to organise and 
share events and post short surveys and questions (complementing the longer surveys provided on the 
website). Additionally, the social media campaign will aim to introduce the topic of integrity in climate 
action among the WWF network and ACA members in different countries. The tentative title of the 
campaign is "Climate Integrity: What it is and why it is relevant for me" and has the following objectives: 
1) provide information on the concept of climate integrity, its components and importance, 2) engage 
members in open and thoughtful conversation about how to promote integrity in their own contexts, and 
3) document real success stories that demonstrate the application of climate integrity principles. The 
campaign will be launched towards September 2026 and is envisioned to last between three and four 
months.  

 

 

 
6 https://www.linkedin.com/company/alliancesclimateaction  

https://www.linkedin.com/company/alliancesclimateaction
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Figure 8. Existing page of the LinkedIn group for the Alliances for Climate Action 

 



 

 

Page 10 

D4.5 – Stakeholder Platform 
 

4 Next steps 
Based on the co-creation activities presented in Chapter 2 and the input of relevant stakeholders, it was 
decided to use the established communication channels of the Alliances for Climate Action to create the 
stakeholder community of ACHIEVE, instead of developing a new platform that may be abandoned after 
the project ends. In that way, the platform will directly have an established audience from the existing 
ACA countries that can be further enhanced throughout ACHIEVE; in addition, the platform’s longevity is 
more secure as WWF can take over the platform after the project’s end. This decision has not altered the 
vision for the platform that was outlined in the Grant Agreement of ACHIEVE, as all platform 
functionalities that were prescribed in Task 4.2 have been developed. A summary of these functionalities 
along with other research activities relevant to the project are shown in Table 1.  

 

Table 1. Summary of progress towards Task 4.2 by the 17th month of the project 

T4.2 description from the Grant Agreement Progress by the publication of this deliverable  

Planning: conceptualise the platform, develop a 
strategy to incentivise and maximise stakeholder 
participation and to maintain the community 
beyond ACHIEVE 

- Conceptualisation done (i.e., ACA MSc thesis, 
current elaboration) 

- Strategy pending (late 2025, 2026) 

Development: include a user-friendly Content 
Management System (CMS), a document 
exchange library, a forum, an integrated survey 
tool, and an event planner 

- ACA website (CMS, docs, survey) 

- ACA LinkedIn group (forum, survey, events) 

- Social media campaign (planned) 

Content creation: share results from ACHIEVE’s 
research (T1.1, 1.2, 1.3, 3.1, 3.4, 4.3, 5.2, 5.3), help 
stakeholders understand insights and 
recommendations from ACHIEVE 

- Adaptation of the integrity framework 

- More content needed 

Co-creation: Capture stakeholder knowledge 
and insights efficiently (e.g., surveys, workshops) 

- ACA COP29 workshop (November 2024), ACA 
Mexico workshop (January 2025) 

- More to be planned 

Capacity building: design and offer webinars 
and governance recommendations 

- 1st webinar in June 2024 

- 2nd webinar in May 2025 

- 3rd webinar in June 2025 

 

The initial version shown in the previous chapter is only the first step towards establishing the platform. 
An important way to drive traffic and engagement is by filling the platform website and LinkedIn group 
with content on high-integrity climate action that is tailored for ACA members and other relevant 
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stakeholders and actively engage with them through meaningful activities. Ideas for content and 
activities have been suggested by the stakeholders through the co-creation process described in Chapter 
2. An example is shown in Figure 9, and the complete list can be found in the Appendix. In the following 
months, these suggestions for content will be analysed and matched with the outputs of ACHIEVE in 
order to create a content release plan that will keep the engagement of the stakeholders at a high level. 

 

 

Figure 9. Ideas for platform content by ACHIEVE partners 

 

Among the most important content types for the platform are webinars for capacity building. With the 
objective of equipping actors around the world with the toolkits and knowledge to implement and 
discern high-integrity voluntary climate initiatives, the consortium will design and offer 12 capacity 
development webinars. Webinars will be integrated into the programs of the Alliances for Climate Action 
and their number and frequency will be adjusted to needs within these Alliances. Three webinars have 
been organised or are already planned:  

1. Promoting High Integrity Voluntary Climate Action - The road to COP29 and Beyond: The 
webinar presented the latest developments in voluntary climate action by non-state and 
subnational actors (including companies, cities and cooperative initiatives) and the pathway from 
SB60 to COP29 and beyond. The webinar took place on 03/07/2024 and was organised by 
Radboud University and WWF. 

2. Advancing Net-Zero Integrity: Updates from Voluntary and Regulatory Arenas: An insightful 
event that explores key developments in Net Zero Integrity across both voluntary and regulatory 
domains, unpacking major updates from SBTi, Draft ISO Net Zero Standard, GHG Protocol, the 
EU’s CSRD, CSDDD, and more. The webinar took place on 20/05/2025 and was organised by 
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Radboud University and NewClimate Institute. 

3. Cities and Citizens: Partnering for Climate Action: Identify and collect suitable and successful 
opportunities for citizen participation and civic engagement. Good examples will be presented, 
their success characteristics identified and options for a wider dissemination discussed. It will take 
place on 27/06/2025 and is organised by Öko-Institut. 

 

Other ideas for further activities, content, and features of the platform can be found below: 

• Stakeholder Directory & Map: Visualise and search stakeholders in alignment with GDPR and 
other privacy requirements. 

• Stakeholder Survey: A survey to help us understand stakeholder’s interests, needs, and 
expectations. The survey can be distributed as part of the WWF’s social media campaign, as 
presented in Chapter 3. 

• Interactive Forum: Create thematic collaboration spaces on LinkedIn and/or the ACA website for 
dialogue and joint planning. 

• Campaign Lab: Tools to propose, co-design, and promote joint campaigns. 

• Knowledge Hub: Access to best practices, policy briefs, webinars, stories (success stories and 
unsuccessful initiatives), podcasts series and videos. 

• High Integrity in Climate Action: An Integrity Meter or Scorecard on Climate Action that can 
provide guidance or suggestions to stakeholders to improve their integrity standing. 

• Events Calendar: A calendar highlighting Alliance-led events. 

 

Through the successfully implementation of these plans, the platform will be ideally established as an 
online space for collaboration, visibility, and innovation for climate action. In parallel, the platform aims to 
empower stakeholders by helping them to collaborate more effectively, share ideas, co-create initiatives, 
and amplify collective climate action across geographies. As with the initial design of the platform, future 
platform updates will be implemented based on continuous interactions with the ACHIEVE partners, the 
leaders of the ACA communities, and all relevant stakeholders. 
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Appendix 
  

Results of Mentimeter survey with ACHIEVE members 
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Results of Mentimeter survey with ACA members 
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